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CHILDREN'S SCRUTINY PANEL

Date of meeting 12th December 2018

Meeting commenced: 2.00pm
Meeting ended: 4.20pm

PRESENT: Councillor Adrian Brocklehurst in the Chair

Councillors: Peter Dobbs, Jillian Collinson, Laura Edwards, Jane 
Hamilton, Charlie McIntyre and Michelle Barnes.

Councillor Walsh - (for item 4) – Executive Support Member for 
Education and Learning.

Co-Opted Members - Seamus Martin, Keith Archer, Claire Harrison 
and Jacqui Morrissey.

OFFICER(S): Sharon Hubber– Assistant Director – Specialist Services
Chris Rourke – Workforce Development Manager (for item 3)
Jeanette Staley – Head of Community Safety
Deborah Borg – Security and Risk Advisor
Tim Rumley – Senior Youth Work Manager
Kay Davidson –Head of Service – Youth Justice
Helen Oldland – Senior Democratic Services Officer

1  INTRODUCTIONS AND APOLOGIES FOR ABSENCE 

Apologies for absence were submitted on behalf of Councillors Michael Pevitt, Neil 
Reynolds, Ari Leitner, John Merry and David Lancaster. 
Barbara Goldstone and Judith Elderkin. 

2 MINUTES OF THE PREVIOUS MEETING

One member commented that the minutes had omitted a question which had 
been asked in regard to protected characteristics for people of faith – for example – 
Hasidic Jews and Muslims and how it can be guaranteed that if any mental 
health provision is being provided how does it respect these? The Assistant 
Director – public health, nursing and wellbeing had replied that third sector 
organisations work sensitively within the Orthodox Jewish Community and 
developmental peer support work is being undertaken. 

RESOLVED: THAT the minutes of the meeting held on the 14th November 2018
were agreed as a true and correct record subject to the above addition. 
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3.         SOCIAL CARE ACTION PLAN SPOTLIGHT REVIEW

Sharon Hubber and Chris Rourke provided a verbal update on the actions taken 
against the recommendations in the above spotlight review which had been 
progressed since this had been formally presented to the Lead Member for 
Children’s and Young People’s Services in September 2018. 
It was reported that the Workforce Development Manager and the team had 
worked incredibly hard on improving recruitment and retention of social workers 
with more students now completing their final year placements with Salford council. 
This initiative supported the council with their intention to ‘grow our own’ as 
evidence suggests that once qualified, students tend to stay with the employer who 
supported them through that final year. In addition a framework had been 
established which allowed employees of Salford Council to undertake a social work 
course at university without incurring fees. This initiative was being supported via 
the Apprenticeship Levy and it was planned that 3 suitable candidates would 
undertake this in the first year, with 6 the following year and then 9. It was 
confirmed that graduates from this scheme could choose to apply elsewhere for 
jobs but it was hoped that, in return for the commitment from the Council to support 
them through the course, then they would choose to come and work for us.  These 
initiatives, along with the ‘Step up to Social Work’ programme, all formed part of 
the Social Work Academy with the 3 universities all providing under-graduates with 
the same course work and information in order to ensure that high quality social 
workers with the necessary skills and training are ready to be recruited. 
Other actions undertaken included a jobs fair with initial interviews with interested 
candidates taking place “on the spot”, continuing to promote Salford as a good 
employer and using social media as a vehicle to get this message across. 
It was noted that Children’s Services had retained its ‘good’ status following the 
recent inspection from Ofsted and, as the first local authority in the North West to 
do this, as well as being very positive for the City it helped to make us attractive to 
potential employees.
The ever changing environment for social workers was referenced as the Assistant 
Director, Specialist Services explained that ‘Master Classes for Managers’ was just 
one of a suite of training courses on offer to support social workers in their careers 
and enable them to progress further up their career ladder. The team were working 
hard on ensuring that social workers do not suffer from ‘burn out’ and they support 
them to extend their career further than the national average of 7 years. 
Panel members asked questions in regard to efficiencies, wider use of 
technologies and savings targets. In reply the Assistant Director stated that the 
service had not been subject to any savings targets and in fact the City Mayor had 
provided a budget to recruit 5 new social workers which were required due to the 
increasing population of the City and the subsequent rise in the level of need. This 
recruitment had been an ‘invest to save’ decision which had alleviated some 
agency costs and allowed the service to permanently recruit to some positions. In 
was noted that flexible working via new technologies was still in the process of 
being rolled out right across the service.  
Members of the panel placed on record their praise for the department retaining 
their ‘good’ status and thanked Sharon Hubber for the progress update. 

RESOLVED: THAT the update be noted. 
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4.          SUPPORT OFFER TO YOUNG PEOPLE TO PREVENT THEM BECOMING 
INVOLVED IN CRIME IN SALFORD

The meeting was dedicated to a spotlight review of the above issue and it was 
agreed that a report would be drafted for further discussions at a future meeting of 
the panel. 

5.

6. 

ANY OTHER BUSINESS

There was no any other business

DATE, TIME AND BUSINESS FOR NEXT MEETING

Wednesday 13th February 2019 at 1.30pm for panel members. 


